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GET “e-VALUE-ated”
YOU are “VALUE-able”

The foundation for success is our own
VALUE or self-worth and recognizing the
VALUE we provide our organization.

Success is dependant upon helping others
recognize the same thing in themselves.

The principles we will discuss will focus on us/you, but they also be apply to our
efforts to motivate empl oyees.



What do you spend most of
your time doing on a
day-to-day basis!




What are goals of your
organization?

- Profit
- Customer satisfaction

. Quality

. Stockholder support

. Safety

. Provide employment

. Serve and benefit society




What Aspects of Employee
Involvement do You Manage?

Suggestion schemes . Quality

Continuous . Safety

I mprovement . Six Sigma
(Kaizen)  TPM

Teamlng. Lean Manufacturing
Recognition

Change

management

Take alook at the aspects of Employee involvement that you manage.
Whereis the emphasis placed within your organization?
Is the emphasis in the right places?

Maybe you are wearing multiple hats with responsibilities in other areas as well.

Do you feel spread pretty thin sometimes?



Aiwre

Look at all the demands placed upon you.

In working with employee involvement specialists across a variety of organizations,
| have noted:

Some dissatisfied with their role.

A lack of enthusiasm (role, lifein genera)
Stress, stress, and more stress.

Tendency to lack pridein their efforts.

So much effort, but not enough “SELF’

Life hasthrown me afew curves and | can sympathize.

I would like to throw out a few suggestions today that may help you focus on Y OU
and HELP YOU FEEL VALUABLE (get eVALUE-ated) IN YOUR ROLE as an
employee involvement specialist.



The discussion today will focus on three of the many challenges we face.

| am assuming most of you are middle management professionals, but you are not
alonein facing these challenges.

Management and employees have similar challenges, what are they?
(they have you to contend with, right?)

Even the CEO has stockholders, etc. applying pressure.

So don’t think you’ re so special!, but your specific challenges may be unique.



Keys to “e-VALUE-ation”

1. Determine the true parameters of your
position in your organization.
Motivation for the position
What management expects

Motivation and what is expected may or may not be related:



What is the motivation for the
existence of your position

Persona examples:

- Legislature wanted Conflict Resolution, University directed
funding to other purposes.

- Received a grant to integrate technology into science courses, hired
awebmaster.

What is the motivation in your case:
- aunion requirement
- achieve certification in order to qualify for specific contracts
OR
- Seeit asavehicle to achieve goals of the organization

- Motivations are more in line with what you know to be al the
positive reasons for employee involvement in an organization.

Write down what you feel are the true motivations for the existence of your position



“Employee involvement encompasses any
activity that strives to positively use
employee knowledge, expertise and

enthusiasm to improve an organization.”

“To be effective, involvement programs
must find welcome ways to fairly
recognize participants, promote
communication, and complement
organizational goals and strategies.”

What iswrong with this statement?

Nothing wrong with it, but:

- does it fit the current attitude and thinking within your
organization?
- describe the attitude and thinking within your org.

- Now describe what “you” think the attitude and thinking should be
for your organization
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What Management Expects:

Cost savings
Morale

Customer or quality
requirements

Improved safety
Communications tool
Process improvements

Someone may have thought it was a good idea and started the program, but current
management or direct supervisors don’t understand it or are lukewarm about it.
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What management expects
(not necessarily what they say
they expect) will be the true
basis for measuring your
performance.

Y ou have to figure out what it is management really wants.

For example:

- Management may say they want to improve employee morale, but
they may beinterested only in cost savings.

- Management wants safety, but are really most concerned about
litigation.

Morelikely isthat management has good intentions, but may not have a clear
picture themselves of what they really want or need from employee invol vement
programs.

In my experience, | have seen two common yet diametrical situations:

- management feels a suggestion scheme would be good for
employee morale, but they don’t truly appreciate the potential for cost savings,

OR

- management sees the potential for cost savings, but they don’t
grasp the potential benefits for improving morale (value).
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If you wear more than one hat:

The hat you wear that is given the
most credence or importance may
be the one on which your
performance will be judged,
regardless of which hat you wear
the most.
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2.

Keys to “e-VALUE-ation”

Determine your personal goals.
What is your motivation
What do you expect
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Be honest with yourself!

|s what you say you want
from your role consistent with
what truly motivates you.

For example:

Areyou truly interested in the position, or simply attempting to use it as a stepping
stone, or both.

Do you really enjoy what you are doing, or simply surviving because you are too
scared to abandon the security of your current situation to be able to try something
else.

If you really are committed to your role and enjoy it, which I’m sure most of you do
—What isit about your position that motivates you.
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Keys to “e-VALUE-ation”

3. Strive to understand your clientele.
What is their motivation
What do they expect from you

Who are your clientele?

If you think of submitters and evaluators as clientele, and not just management, how
might that affect the way in which you approach your suggestion scheme? Think
about it. Are you managing your program to please whom? Are you trying to
please someone or motivate someone.

Government employees example. (who here works for a government entity,
university, etc. —who are your customers?) |I’ve been there — university — because
of competing motivations, the organization sometimes forgets the student isa
customer and the main purpose of the organization. The “customer” becomes
prestige from other universities, other professors, etc..
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What motivates employees

Respect

Valued
Recognition

| nvolvement
Communication
Rewards
|ncentives
Success

Aside from income, over which you have no control, what motivates employees

Problem with Cash incentives — too easily becomes an entitlement program
(expected/demanded).

From whom does a person want respect the most? His/Her Family

My example: University vs. home office.
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What do employees expect from
you?

Service

Facilitator
Advocate
Resource

How do employees perceive your position?
Part of the Bureaucracy?

Bottle neck?

Assistant?

Nobody?

What about evaluators/facilitators/implementers and so forth — how do they
perceive your position?

How would like to be perceived — what roles would you like others to see in you?
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Success of the individual
translates into success for the
organization, and success of
the organization promotes
success of the individual

Thisisthe essence of employee involvement programs.
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Keys to “e-VALUE-ation”

4. Can items 1-3 be reconciled?

Determine the potential to influence the
parameters of your position.

Determine how flexible you are willing to be.

Determine your willingness and ability to
interact with your clientele.

Can you sdll yourself and your program to superiors?

Are the expectations of your superiors consistent from top to bottom. If not, isthere
away to fix it. Can you educate them?

Regardless of how noble everyone's expectations of you, inconsistent expectations
will spell the death of your program. Consistent misguided expectations are better
than mixed signals, are they not?

Are you willing to work within the constraints, culture and influences that
determine your working environment, including your own personality

If you don’t enjoy working with employees, evaluators and so forth, your program
isin trouble.

If you see no possible way to reconcile these issues, you may have a difficult time
being successful, but more importantly for you, you will be unhappy.

Y ou owe yourself and your employer your very best. If you cannot giveit in your
current situation, then you owe both yourself and your employer the honesty and
integrity to bail out and find something that suits you better.
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Keys to “e-VALUE-ation”

5. Be SELF-ish! (Take care of yourself!)
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Keys to “e-VALUE-ation”

5. Be SELF-ish! (Take care of yourself!)
First be a child.
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“As a child, I have permission
to do things that children do.
Children smile, children try
new things. They often do
not succeed immediately at
what they are doing, but they
try again.”

-- Ryan J. Hulbert, Ph.D.
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Keys to “e-VALUE-ation”

5. Be SELF-ish! (Take care of yourself!)
First be a child.
Open the presents.
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“Yesterday is HISTORY.
Tomorrow is a MYSTERY.
Today Is a gift — that’'s why we
call it ‘the PRESENT".”
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Keys to “e-VALUE-ation”

6. Prioritize!
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Managing Employee
| nvolvement Involves:

Champion of change . Creating

Creativity expert promotional
Understanding the materials
organization ~ Running campaigns
Training evaluators Backlogs

& supervisors
Coordinating teams
Presenting to mgt.

Managing awards . Paperwork/data
process entry

Selling process

Insuring fairness
Resolving conflict

Hereisalist of examples of things that are involved in managing an employee
involvement program.

Pull up thelist of things you wrote down at the beginning of this session
- look at what you are doing

- what things are you doing that really focus on the success of your
employee involvement program

- are there things on which you are spending alot of time that does
not contribute much to the goals you have

For example, if al you do day in and day out, is paper work — shuffling suggestions
- isthat meeting your goals, the goals and responsibilities of your position, and the
full purpose for you existence in the organization.
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Don’'t get caught up in the
“thick of thin things”!

Appliesto our employment!

Appliesto our personal lives!

28



7.

Keys to “e-VALUE-ation”

Develop new skills necessary to
accomplish responsibilities and goals.

To whose satisfaction: Everyone's

- yours
- superiors
- employees
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What new skills are needed?

Communication skills
Team facilitation
Creativity tools

Running recognition
events

Finance/accounting
Original job

Six sigma black belt
Lean manufacturing

Management
Current trends
Computer skills

Creating
promotional
materials and videos

Public speaking
Accounting
Staff position
Consultant
TPM

Create alist of your own to get started on.
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Keys to “e-VALUE-ation”

8. Remember, you are the expert.

Y ou are the expert within your entire organization with respect to employee
involvement issues.

Don’'t underestimate yourself. Have the confidence to devel op a sense of
confidence within the organization about you and your abilities.

Remember that being an expert requires constant updating and fresh ideas:

For example, note the following statement by an expert — next slide
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“...the radio has no future.”

-- Lord Kelvin, 1894
President, Royal Society
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“Everything that can be invented
has already been invented”

--Director, US Patent Office, 1899

(in a statement to the President
of the United States)

Don’'t worry about giving bad advice to your superiors, you won't be the first!
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“I think there is a world market for
about 5 computers.”

--Thomas Watson, 1958
Chairman, |1BM

Managers and CEOs are not the experts on employee involvement — but contrary to
popular notion, it is not your responsibility to inform them of their incompetence.

A better approach isto educate them, while letting them think they knew it all
along.

Position does not necessarily equate to expertise. They need to be educated just as
much as you do.



“We don't like their sound. Groups
of guitars are on their way out.”

-- Decca recording company
executive, turning down the
Beatles in 1962

Be willing to overlook and overcome lapses in good judgment.
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“The brain is an organ of
minor importance.”

--Aristotle
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How clear Is your organization
about what you do for them?

. Management meetings
- Publicity & campaigns
- Management support

- Newsletters

Use resources at your disposal to educate others in the organization about employee
involvement and its importance to the organization. Also let them know what you
can do for them to help them implement programs.
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Keys to “e-VALUE-ation”

9. Don’t underestimate the power of a
positive attitude.

Next dide



“TREAD IT!

Small adjustments in attitude can have a profound influence.
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Keys to “e-VALUE-ation”

10. Set your personal affairs in order

It isvirtually impossible to both do a good job and enjoy it if your personal lifeisin
disarray.



Keys to “e-VALUE-ation”

10. Set your personal affairs in order
Establish personal values

Whatever your personal beliefs and situation, establish values by which you wish to
live.

In one sense, thisis atype of goa setting, because it establishes a set of guidelines
which directs

- your role as a specidist in employee involvement
- interactions with others.

- It sets up aframework on which all the things we have talked about
are hung.

At our age, we have established values, some better than others perhaps,

but it isimportant for us to organize that into a working framework upon which we
base our behavior and decisions.

And, we may still endorse values we shouldn’t or that need to be changed.
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Keys to “e-VALUE-ation”

10. Set your personal affairs in order
Establish personal values
Live by those values on the job.

There may be times when we do not stick to our values, which can make our life
miserable and chaotic.

Schizophrenic adherence to personal values will affect our efforts and how we are
perceived in our role as an employee involvement specialist.
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Do not sacrifice your values
simply to avoid temporarily
uncomfortable or
embarrassing situations.
Doing so will result in
permanent dissatisfaction.
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Keys to “e-VALUE-ation”

10. Set your personal affairs in order
Establish personal values
Live by your values on the job.
Live by your values at home.

Also, live by your values at home, even though it may be easier to abandon them at
home than it is at work.

If your personal lifeis out of whack, then you will never be truly happy, including
in your work.

If your personal lifeisin turmoil, then work becomes one of two things:

- An escape (which doesn’t lead to being the best specialist you can
be)

- Substitute source for self-worth and satisfaction

although this can be abridge or support structure for you until you can get your
personal lifein order.



Most any honest employment
can provide satisfaction as
long as things are well at

home, but adequate
fulfillment cannot be attained
without a satisfactory personal
and family life.

| truly believethis.

Y our employee involvement programs will suffer if you are distracted by the more
significant thingsin life.

“We are only as happy as our least happy child” -- Law & Order (TV show).
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Keys to “e-VALUE-ation”

11. Stress Less
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Keys to “e-VALUE-ation”

11. Stress Less

Don’t open junk-mail thoughts or believe
tabloid thinking.
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Keys to “e-VALUE-ation”

11. Stress Less

Don’t open junk-mail thoughts or believe
tabloid thinking.

Slow down.
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“Our modern Insecurities are
manifest, in part, through the
common belief that we can
measure our worth by the
busy-ness of our schedules or
the numbers of tasks we have
accomplished..”
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“..3uch a lifestyle essentially
guarantees that we use man-
made emotional fuels until
they are depleted, and we
eventually become
exhausted.”

-- Ryan J. Hulbert, Ph.D.
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A slowing down of our mental activity
involves allowing our mind to be more
guiet on a regular basis. Only when our
own thoughts are allowed to drift away
can the uplifting feeling come. Often in
our modern world and hectic lives, more
than one source of noise needs to be
reduced or eliminated so that we can feel
at peace.
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Keys to “e-VALUE-ation”

11. Stress Less

Don’t open junk-mail thoughts or believe
tabloid thinking

Slow down
Nature nourishment
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“Everything stressis, gardening is not.

Stressishurried and harried; gardening hasthe pace of
natur €' s season-long rhythms.

Stressisfeeling powerless and victimized; gardening is
control over both your food supply and your immediate
environment.

Stressisalienation, isolation; ... asyou garden, you are
healed—body and mind, heart and soul.”

(Reader’s Digest, July 1988)
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“Smell isa potent wizard that transportsus
across a thousand milesand all theyearswe
havelived. Theodor of fruitswafts meto my
Southern home, to my childish frolicsin the
peach orchard. Other odors, instantaneous and
fleeting, cause my heart to dilate joyousdly or
contract with remembered grief. Even as| think
of smells, my noseisfull of scentsthat start to
awake sweet memories of summers gone and
ripening grain fieldsfar away.”

(Helen Keller, TheWorld | Liveln, 1908)




Keys to “e-VALUE-ation”

11. Stress Less
No junk-mail thoughts or tabloid thinking
Slow down
Nature nourishment
Uplifting music
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“Certain types of music harmonize
with our particular mood level at any
given time. This is important to know
so that if we recognize the music in
our heart, and if we are not content
with our current level of mood, we
can listen to, sing or otherwise
participate in music that lifts us.”

-- Ryan J. Hulbert, Ph.D.
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Keys to “e-VALUE-ation”

12. “Regrets’ vs. “Disappointments”
(Recognize the difference)

Recogni ze the difference between Regrets and Disappointments

Which would you rather have?

Disappointments are better then regrets. (We can’t always avoid disappointments, but we can

largely avoid regrets).

Examples:

1)

2)

3

If aparticular program or effort fails (whether due to our own fault or that of others and
regardless of the reasons) it will be disappointing. However, we can easily move on aslong as
we have given it our best shot. On the other hand, if it fails because of lack of effort or
preparation, then it could perhaps drag us down in future efforts.

Failure to get a promotion will be disappointing, if we know we would have gotten the
promotion had there not been a more qualified applicant, or the other applicant wasn’t such a
smooth talker, or if the selection had not been prettier (or taller <g> or whatever), or if the boss
wasn’t such ajerk. However, it could be devastating if we didn’t get the promotion because last
month we just couldn’t control the urge to gossip about the boss being such ajerk (and he heard
about it).

Thisappliesin our personal life aswell. It will be disappointing when our children make stupid
mistakes, but we will have regretsif they make stupid mistakes by copying our example, or
because we didn’t spend time and effort teaching them.
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Keys to “e-VALUE-ation”

13. Enjoy Success

So you probably can’t turn the world upside down in a moment.
BUT,
Take satisfaction where it can be found. Enjoy the little successes.
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Keys to “e-VALUE-ation”

Determine parameters
of your position
Determine your
personal goals

Understand your
clientele

Reconcile 1-3

Be SELF-ish
Prioritize!

Develop new skills

Remember, you are the
expert

Utilize the power of a
positive attitude

Set your personal
affairs in order

Stress Less

Disappointments vs.
regrets

Enjoy success!
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